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PresentationPresentation OutlineOutline

•• TheoreticalTheoretical backgroundbackground

•• HistoricHistoric backgroundbackground

•• LeadershipLeadership andand communicationcommunication stylesstyles in in •• LeadershipLeadership andand communicationcommunication stylesstyles in in 
thethe last 20 last 20 yearsyears

•• 90s 90s –– transformationtransformation yearsyears

•• New millenium New millenium –– newnew challengeschallenges
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LeadershipLeadership StylesStyles

•• Transformational leadershipTransformational leadership

-- ethicsethics, morality, morality

-- attentiveattentive to to thethe needsneeds ofof followersfollowers
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-- helpshelps followersfollowers to to reachreach theirtheir fullfull potentialpotential
((empowermentempowerment))

-- in in thethe processprocess leader leader changeschanges himselfhimself//herselfherself

•• Transactional leadershipTransactional leadership

-- focusfocus on on exchangesexchanges



CommunicationCommunication StylesStyles

•• AssertiveAssertive ((recognitionrecognition ofof othersothers, , effectiveeffective
listenerlistener, , directdirect, , honesthonest, , negotiationnegotiation, , 
compromisecompromise))

•••• AggressiveAggressive (absence (absence ofof listeninglistening, , 
domineeringdomineering, , sarcasticsarcastic, , knowknow--itit--allall
attitudeattitude, abuse…), abuse…)

•• FakeFake passivepassive ((hesitationshesitations, , hedgeshedges x x strongstrong
opinionopinion))
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Changes in the society: new Changes in the society: new 
leadership styles and different leadership styles and different 
communication stylescommunication styles

•• 80s 80s –– communist regime: authoritarian, one communist regime: authoritarian, one 
party leadershipparty leadership
-- very formal communication style, no humorvery formal communication style, no humor
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-- very formal communication style, no humorvery formal communication style, no humor

•• 90s 90s –– transition to democracy: civil society, nontransition to democracy: civil society, non--
partisan, unpartisan, un--political politicspolitical politics
KeyKey wordswords usedused: free market, : free market, privatizationprivatization, , 
transitiontransition
-- rere--inventinginventing ofof politicalpolitical leadershipleadership stylesstyles andand
communicationcommunication stylesstyles



Changes in society, continuedChanges in society, continued

•• 2001 2001 –– 2010 2010 –– new challengesnew challenges: EU, : EU, threatthreat
ofof terrorismterrorism, , environmentalenvironmental issuesissues, , globalglobal
economiceconomic crisiscrisis

-- pragmaticpragmatic leadersleaders, , populistpopulist approachapproach to to 
communicationcommunication, , confrontationalconfrontational style, style, 
vulgarismsvulgarisms, , agressionagression, absence , absence ofof listeninglistening
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Václav HavelVáclav Havel

•• PlaywrightPlaywright –– absurdabsurd
dramasdramas

•• DissidentDissident
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•• DissidentDissident

•• PresidentPresident

-- newnew communicationcommunication
style, style, creativecreative



Václav KlausVáclav Klaus

•• EconomistEconomist

•• Ministr Ministr ofof Finance, Finance, 
Prime Prime MinisterMinister
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Prime Prime MinisterMinister

•• ParliamentParliament ChairChair ––
OpositionOposition LeaderLeader

•• PresidentPresident

-- conservativeconservative, , pragmaticpragmatic, , 
arrogantarrogant



“The torch is being passed. “The torch is being passed. 
But to whom?“But to whom?“

Michael Michael NaumannNaumann ((formerformer CabinetCabinet MinisterMinister, , 
GermanyGermany))
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GermanyGermany))

New New leadershipleadership in many in many EuropeanEuropean countriescountries
in in thethe newnew millenium (millenium (SarkozySarkozy, , MerkelMerkel, , 
KaczinskiKaczinski brothersbrothers, , TuskTusk, , FicoFico, Slota), Slota)



Mirek TopolánekMirek Topolánek
•• locallocal politicianpolitician
(ODS (ODS –– CivicCivic
DemocratsDemocrats))

••SenatorSenator
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••SenatorSenator

••Party leaderParty leader

••Prime Prime MinisterMinister

••EU “President“EU “President“



Issues:Issues:

•• Family problemsFamily problems

•• CommunicationsCommunications
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LeadershipLeadership StyleStyle
•• goodgood crisiscrisis managermanager

•• goodgood negotiatornegotiator

•• not not ableable to to communicatecommunicate his his visionsvisions clearlyclearly

•• not not ableable to to admitadmit mistakesmistakes

•••• nonnon--ethicalethical behaviorbehavior ((advisoradvisor, , privateprivate
travelstravels etcetc.).)

•• breachbreach ofof trusttrust

•• lostlost regionalregional, , wonwon EU EU parliamentaryparliamentary
electionselections
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CommunicationCommunication StyleStyle

•• goodgood speakerspeaker –– especiallyespecially in in timestimes ofof crisiscrisis

•• retainedretained thethe WalachiaWalachia ((HillHill--BillyBilly) ) tinttint: : 
“man “man withwith ballsballs“, “, bluntblunt“man “man withwith ballsballs“, “, bluntblunt

•• sometimessometimes arrogantarrogant andand vulgarvulgar

•• politicallypolitically incorrectincorrect: “: “IfIf theythey werewere qualifiedqualified
enoughenough I I amam suresure therethere wouldwould bebe enoughenough
womenwomen in in politicspolitics““

•• body body languagelanguage
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Jiří ParoubekJiří Paroubek

•• LocalLocal PoliticsPolitics
((DeputyDeputy MayorMayor ofof
PraguePrague))

•• MinisterMinister forfor LocalLocal
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•• MinisterMinister forfor LocalLocal
DevelopmentDevelopment

•• Prime Prime MinisterMinister

•• Party LeaderParty Leader



LeadershipLeadership StyleStyle

•• pragmaticpragmatic

•• goodgood negotiatornegotiator

•• populistpopulist (use (use ofof public public opinionopinion surveyssurveys))•• populistpopulist (use (use ofof public public opinionopinion surveyssurveys))

•• not not ableable to to admitadmit mistakesmistakes

•• not not ableable to to acceptaccept lossloss

•• lostlost nationalnational, , wonwon regionalregional, , lostlost EU EU 
parliamentaryparliamentary electionselections
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CommunicationCommunication StyleStyle

•• fairlyfairly goodgood speakerspeaker ifif preparedprepared

•• easilyeasily distracteddistracted andand excitedexcited

•• arrogantarrogant, , braggingbragging•• arrogantarrogant, , braggingbragging

•• sometimessometimes usesuses languagelanguage resemblingresembling
formerformer communistcommunist leadersleaders
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ThankThank youyou forfor youryour

attentionattention
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